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THE EXECUTIVE SIMULATION EXPERIENCE
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The Board Room event, was conducted by Technology Incubation & Entrepreneurship
Development Cell (TIEDC) of JUIT held on May 03, 2025 from 3:30 PM onwards. It was a
dynamic simulation designed to immerse participants in real-world entrepreneurial decision-
making. The event brought together aspiring student entrepreneurs and innovators who took on
executive roles such as CEOs, CFOs, and startup founders to pitch business plans, evaluate risks,

and make critical strategic decisions in a competitive, high-pressure environment.

The session was enriched by the presence of distinguished industry experts and mentors,

including:

e Mr. Ekant Aggarwal — Startup & Legal Consultant, Angel Investor, and Avid Speaker

e Mr. Amit Madan — Investor & Startup Ecosystem Enabler, CEO of A Square Media,
Chairman of IBSE, Founder of Aurael Tech Trades

e Mr. Hitesh Gulati — Transformation & Change Management Consultant, Motivational
Speaker

e Mr. Anmol Jamwal — Investor-Partner at India Accelerator

Event benefits :

e Simulate Real-World Business Scenarios: To provide participants with a practical
understanding of the challenges faced by startup founders and executives during critical
decision-making processes.

e Enhance Strategic Thinking: To develop analytical skills necessary for business
planning, funding acquisition, and operational execution.

e Foster Leadership and Communication: To cultivate leadership qualities, persuasive
communication, and negotiation skills in a competitive setting.

e Promote Entrepreneurial Mindset: To inspire innovation and risk-taking by exposing

participants to the perspectives of seasoned investors and startup experts.
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e Encourage Networking and Mentorship: To create opportunities for participants to

connect with industry professionals and gain valuable feedback and insights.

Event outcomes :

By the end of the Board Room session, participants were expected to:

e Demonstrate improved ability to articulate and defend their business ideas and plans
under scrutiny.

e Understand investor expectations and the criteria used in funding decisions.

e Exhibit enhanced skills in strategic decision-making, financial planning, and risk
assessment.

e Gain confidence in navigating high-stakes business discussions and negotiations.

e Build meaningful connections with mentors and peers, fostering a supportive

entrepreneurial network.
Link:

1. https://innovatetoexceljuit.blogspot.com/2025/05/inside-board-room-where-

innovation.html

2. https://www.facebook.com/share/p/1AsLYDar8v/

Event Photos :
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